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Corporate Transformation Series 

Business of the Business is Ethical Business. 
 

 
 
Are you seeking inspiration and guidance amid uncertainties from geopolitical 
conflicts, economic slowdowns, wars, natural calamities, the COVID crisis, and future 
challenges? These challenges are instigating the corporate world to re-evaluate its strategies for 
ensuring business sustainability amid turbulence. The Corporate Transformation Series 
books answer these questions for organizations and show a path for materializing your 
aspirations, dreams, and well-being of progeny. These books draw on ancient wisdom to help 
you and corporate leaders navigate the complexities of the modern world, offering practical 
advice and insights to achieve true sustainability and success. These books integrate individual 
and corporate life with spirituality.   

 

BOOK-1: Awaken Your True Self  

The book embarks on the inspiring transformation journey of a self-motivated young engineer 
navigating modern corporate life amid personal tragedy. His quest for solace leads him to the 
Himalayas, where his encounter with a wise sage illuminates his path to enlightenment. Guided 
by ageless wisdom, rituals, and meditation, he transcends grief and reconnects with his true 



essence. In this powerful book, readers will learn valuable lessons about the harmonious 
alignment of personal and organizational growth. It guides readers to unfold their hidden 
potential by following Ṛta - the physical and moral laws of the universe.  It ushers an era of 
inspirational transformation that leads to countless benefits and prosperity for all and enables 
us to attain bliss.  
Click: https://relinks.me/B0CW1MJ1NT 

BOOK-2: Unleash Your Limitless Excellence  

This book delves deeper into practical and action-oriented insights for pursuing excellence in 
various facets of life, including career growth, financial success, achieving goals, mental and 
physical well-being, and overcoming obstacles. Limitless excellence enables one to evolve a 
sense of purpose, find inner peace, pursue multi-dimensional success, and positively impact the 
world. In addition, the book is a practical guide for young couples to learn how to conceive a 
virtuous and healthy child of their choice following Vedic rituals.  
Click: https://relinks.me/B0CDV439QC 

BOOK-3: Empower Limitless Vision 

The book takes the pursuit of excellence beyond an individual to the transformative journey of 
a company exploring collective wisdom, shaping a Shared Vision and Core Values. It focuses on 
the prosperity of all stakeholders through cooperation and coordination. The Vision cascades 
into Functional Polestars of corporate functions. Each Polestar is aligned with a Hindu deity to 
draw wisdom and inspiration. It also offers valuable insights to parents in making their 
children's prenatal nurturing beyond rituals. It teaches them to secrete ancient ways to 
internalize desired virtues and Samskara in their child during pregnancy.  
Click: https://relinks.me/B0CT4YWHJL 

BOOK-4: Vedic Path to Infinite Motivation 

This book unveils the transformative essence of Gayatri Mantra meditation, seamlessly blending 
timeless Vedic wisdom with modern success strategies. It deepens one’s understanding of life’s 
purpose and brings infinite motivation into daily life and work. The book empowers readers to 
align with universal principles to transcend stress, ignite personal growth, and cultivate 
inspiring leadership. The book, grounded in ancient wisdom, enables readers to build resilience, 
attain clarity and gratitude, and achieve sustainable success. Purpose-driven growth and 
balanced living guide your actions to attain blissful serenity, calmness, success, and the well-
being of those around you. Ideal for seekers and leaders, this book offers a powerful path to 
enduring success in today’s dynamic world.  
Click: https://relinks.me/B0DMV8Y9VQ 

Thank you for joining us on your path to embrace infinite motivation and thrive! 

-x- 

 

  
  



Why Leadership Lessons from the Bhagavad Gita? 
 

In the twenty-first century, the interest in applying Indian ethos and wisdom in 
daily work practices has increased several times, primarily due to the increasing 
business complexities and failure of prevailing practices to achieve 'Sustainable 
Success.' The Bhagavad Gita, often called the Gita, is a revered ancient Indian scripture 
with profound wisdom and guidance on various aspects of life, including leadership.  

Several seekers, researchers, authors, and CEOs have explored the Gita to draw 
inspiration and formulate their vision, principles, processes, and techniques for 
enhancing leadership effectiveness. Many Universities and Institutions have included 
the Gita in their curricula, and their number is multiplying globally. The wisdom of Gita 
presents a vast reservoir of knowledge for leaders that includes philosophy of life, 
clarity of vision, servant leadership, role-modeling, adaptability, ethics, decision-
making, empowerment, team building, motivation, communication, managing 
conflicts, and continuous learning & growth, etc. These teachings are considered an 
Indian model of management. 

Critical Problems in Managing the Leadership 

Several management experts and thinkers have identified the issues related to 
managing leadership. The significant leadership problems being faced by the business 
world and other organizations are summarized below: 

1. Difficulties in encouraging or motivating subordinates to put in maximum efforts; 

2. Issues in informing associates about their duties and responsibilities; 

3. Problems in setting specific, challenging, but realistic performance goals;  

4. Issues in planning, efficiently organizing, and accomplishing task objectives; 

5. Problems of innovation to exploit proposals for new activities and ideas;  

6. Work process-related problems; 

7. Issues in work facilitation like equipment and support services for effective working; 

8. Problems concerning monitoring to keep abreast of internal and outside activities;   

9. Problems in disseminating information about decisions, events, and developments;   

10. Problems in maintaining discipline and taking disciplinary actions;   

11. Issues concerning representation and defending the interests of the work unit. 

 

The Bhagavad Gita provides solutions to not only these but all 
other problems as well.   



Lessons from the Bhagavad Gita 

The Bhagavad Gita is a dialogue between Lord Krishna and the warrior prince 
Arjuna, taking place on the battlefield of Kurukshetra. While the Gita delves into 
philosophical concepts and spiritual teachings, it also offers valuable insights into the 
art of leadership. Its lessons transcend time and culture, providing a timeless guide for 
effective and ethical leadership. 

The Western leadership model emphasizes training, skills, policies, and 
knowledge, whereas the Indian model emphasizes education, values, principles, and 
wisdom. Peter Drucker calls the leader a 'Knowledge Worker' whereas S.K. 
Chakraborty calls him a 'Wisdom Worker.' The psycho-philosophy of the Gita 
differs from Western psychology in the following key points: 

 Personality integration is not only a balance but a transformation, a divinization, 
and a spiritualization of personality.  

 No expression of needs and emotions, but their transformation through self-
discipline and spiritualization is the path to satisfaction.  

 Actions should be without hankering for results based only on divine principles. 
 The self should always control the desires. 
 Through control of food, one should control the mind.  

Some of the vital leadership lessons from the Bhagavad Gita are as below:  

1. Clarity of Purpose and Vision: 

Lord Krishna encourages Arjuna to fulfill his duty as a warrior and fight for 
righteousness, emphasizing the importance of having a clear sense of purpose 
and vision as a leader. Leaders must be aware of their responsibilities and the 
larger goal they serve. Just as Arjuna aimed to restore justice and uphold dharma, 
leaders must align their actions with a higher purpose, inspiring their 
team to work towards a common goal. 

2. Servant Leadership: 

From Rigveda to Bhagavad Gita, the Indian concept of sacrifice for the Bliss has 
undergone a radical transformation from ritualistic external sacrifices for the 
sake of mundane goals to that intrinsic inner psychological offering of one's 
through work to Supreme power and God. Like any wise moral philosopher, Lord 
Krishna insists upon the purity of motive even in the sacrifice. He guides and 
mentors Arjuna and demonstrates the concept of servant leadership. He 
selflessly imparts wisdom and supports Arjuna's growth. A servant leader 
prioritizes the well-being of their team, working to facilitate their 
growth and Success. This approach fosters a collaborative and 
supportive environment where leaders and team members work 
together towards shared goals. 



3. Role-model Leadership: 

Lord Krishna sets an example of leading with righteousness and 
integrity through his actions and teachings. He advocates for ethical 
conduct and selflessness. The most crucial problems today are due to business 
and political leadership's lack of ethical conduct for the sake of their narrow and 
short-term gains. It has spread to various segments of the society.  

A leader's behavior is a model for his team; when he exhibits qualities such as 
honesty, compassion, and dedication, his team is likely to follow him. Leading by 
example creates a culture of integrity and accountability within the organization. 
The Bhagavad Gita's Value System emphasizes the following points for 
teambuilding: 

 The leader should be Values driven, other-oriented, positive, helpful, 
competent, confident, consultative, and selfless. 

 Teamwork should be based on unity and not uniformity. 
 Team members must be aware of the interdependence between themselves.  
 Respect for the excellence of every constituent of the teamwork group. 
 Interpretative communication among the units. 
 Personalized and consultative interpersonal relations. 
 The team should be committed to the task and the organization, not the self 

or the leader. 
 An informal work culture where work is worship. 

 

4. Adaptability and Resilience: 

To face challenges, adaptability and resilience are of utmost importance. Arjuna 
was initially overwhelmed by his moral dilemma on the battlefield, but Lord 
Krishna imparts the wisdom of adapting to circumstances while maintaining 
inner strength. Similarly, leaders must navigate uncertainties and setbacks while 
remaining composed and focused. Adapting strategies, learning from failures, 
and moving forward with resilience are essential traits for effective leadership. 

5. Decision-Making: 

Decision-making is the root of management. Managers are evaluated and 
rewarded based on the importance and results of their decisions. The main 
problem in decision-making is the lack of suitable, clear, defined, and single 
criteria for decision-making. 

Arjuna faced a critical dilemma on the battlefield – whether to fight or retreat. 
Lord Krishna guides him to make informed decisions based on his duty and 
dharma. Leadership often requires tough choices, and the Gita emphasizes the 
importance of a balanced decision that considers ethical values and the greater 



good. Leaders should weigh the consequences of their decisions and prioritize 
the well-being of their team and organization.  

The essential points for decision-making include a wide range of alternative 
courses of action, such as reviewing the objectives to be fulfilled; weighing the 
cost and risks of each alternative; searching for additional or new information 
relevant for further evaluation of the choices; Re-examining the positive and 
negative consequences of all other options before a final decision; and making 
detailed provisions for implementing the chosen course of action.  

6. Empowerment and Delegation: 

Lord Krishna advises Arjuna to focus on his duty without attachment to the 
results or Nishkama Karma,  

"Your right is the work only, but never the fruit thereof. Let not the fruit of action 
be your objective, nor let your attachment be in inaction." (II-47). 

It is the concept of detached action and emphasizes the importance of 
empowering team members. Influential leaders delegate tasks and 
responsibilities, trusting their team's capabilities and focusing on team building 
by providing suitable facilitation and guidance. Empowerment enhances 
team morale and allows leaders to focus on strategic aspects of their 
role. 

Bhagavad Gita shows how to train the mind to achieve perfection and excellence 
in action. It deals with the development of the individual as an integrated–
personality. For a leader, work is value, and work is worship. Like Lord Krishna, 
leaders should employ consultative and not consensus leadership. The Gita 
prescribes the operational approach of leadership by offering to take ownership 
of the consequences of all deeds of their team,  

"Whatever you do, whatever you eat, whatever you offer as oblation 
to the sacred fire, whatever you bestow as a gift, whatever you do 
by penance, offer it all to me" (IX-27). 

7. Effective Communication: 

Communication is the process of achieving common understanding and the most 
essential means to exercising effective leadership. The critical barriers in 
communication are internal or personal. The current communication problems 
in the corporate world include the following:  

 Management dictates to employees too much and listens too little. 
 Management communicates too much propaganda. 
 Too little of what management communicates is understood by 

employees. 



 Too much of the contents of communication is what concerns the 
management, and too little is about the concern of workers. 

 There is too little honesty or openness in communication.  
 Communication bears too little relation to the possibility of change. 

The degree and Success of communication depend on the spiritual consensus, 
which makes it an inspirational connection. Inspirational Communication leads 
to spontaneous and natural follow-up action. The Bhagavad Gita is essentially a 
dialogue between two characters. It shows Lord Krishna's art of communication, 
how he removes doubts, clarifies perceptions, removes depression, and changes 
attitudes to solve the communication problem when Arjuna says he is prepared 
to follow Krishna's command. Lord Krishna imparts profound wisdom to Arjuna 
through clear and insightful communication. Leaders must communicate 
their vision, expectations, and guidance effectively to their team. 
Open and transparent communication fosters understanding, 
minimizes misunderstandings, and builds trust within the 
organization. 

8. Managing Conflicts: 

The Bhagavad Gita presents a conflict-ridden scenario on the battlefield, 
symbolizing the conflicts leaders often face. Lord Krishna helps Arjuna navigate 
his inner conflicts and make the right choices. Leaders must be skilled in conflict 
resolution, promoting team harmony, and effectively addressing differences. The 
Gita's teachings emphasize understanding diverse perspectives and finding 
common ground. 

9. Emotional Intelligence: 

Arjuna's emotional turmoil in the Gita highlights the importance of emotional 
intelligence. Lord Krishna advises Arjuna to control his emotions and maintain 
stability. Leaders with high emotional intelligence can understand and manage 
their own emotions while empathizing with the feelings of their team members. 
It fosters a supportive and empathetic environment that enhances team 
cohesion. 

10. Continuous Learning and Growth: 

The Bhagavad Gita encourages continuous learning and self-improvement. 
Arjuna's journey from confusion to clarity reflects the potential for growth 
through introspection and learning. Leaders should prioritize personal and 
professional development, stay open to new ideas, and adapt to changing 
circumstances. Continuous learning enables leaders to remain relevant and 
innovative in their approach. 

 



Conclusion 

The Bhagavad Gita is an invaluable source of timeless leadership insights transcending 
both temporal and cultural boundaries. Echoing Gita's wisdom, the passage, "He who 
relinquishes desires, detaches from ego, and transcends the thirst for 
indulgence finds serenity" (II-71), resonates as a cornerstone of leadership 
principles. 

The Gita charts a course for leaders imbued with teachings that underscore the 
significance of a defined purpose, ethical comportment, flexibility, effective dialogue, 
and empathy. It encourages them to manifest resilience, informed decision-making, and 
team empowerment. By embodying these precepts, leaders can cultivate an atmosphere 
fostering development, collaborative synergy, and enduring triumph. 

Much like Lord Krishna's counsel to Arjuna, the Bhagavad Gita is a guiding light for 
leaders navigating the intricacies of their roles. The Gita's central directive, 
encapsulated in the concept of Nishkama Karma, elucidates that each sentient being 
instinctively quests for joy. Human essence lies in Existence, Knowledge, and Bliss, with 
Bliss as the paramount motivator in all humans. It cannot be amassed through 
possessions; it mandates relinquishing self-serving aims in favor of loftier societal and 
humanitarian aspirations. 

According to the Bhagavad Gita, a leader emerges as a wisdom worker, 
empty of desire (III-41), perpetually content (IV-24), transcending 
mundane pleasures (IV-21), internally composed (IV-27), embodying the 
essence of Karam Yoga (V-3), while maintaining equilibrium (V-19), self-
regulation (VI-17), equipoise (VI-16), practicing bodily discipline (XVIII-
14), linguistic discipline (VII-15), and mental discipline (XVII-16). It 
embodies Gita's concept of Sthit-Prajna. 

In summary, S.K. Chakraborty eloquently asserts, "A wisdom worker and an integrated 
personality are, for our purposes, synonymous. A manager cannot be wise without being 
integrated; an integrated personality cannot but be wise." Ultimately, the Bhagavad Gita 
imparts holistic leadership wisdom, intertwining inner harmony with outward sagacity 
and resonating across epochs and domains. 

-X- 
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